CENTER OF EXCELLENCE:

@g/éggz‘g * Harness the Power of Emerging
Technologies to Drive Government Innovation

Technology is advancing at an unprecedented rate, reshaping industries and revolutionizing the way they
operate. Establishing a strong technological foundation that integrates cloud, artificial intelligence (Al),
advanced analytics and enterprise data is key to ensure that the public sector can harness the power of
rapidly evolving emerging technologies.

The Challenge

Without a deliberate, strategic approach to technology adoption and
deployment, it can be challenging to fully leverage the potential of emerging
technologies. Common challenges that may arise during a digital
transformation journey may include:

« Complex decisions about integration timing and alignment with
existing systems

« Disparate data sources and legacy infrastructure creating barriers
to adoption

& Workforce skills gaps limiting effective utilization of new technologies
& Regulatory compliance, data governance, and security considerations

¢ Undefined pathways from concept to measurable outcomes

By partnering with Delegata, we can help build a robust framework of cloud,
Al, analytics, and enterprise data technologies to lay the foundation for
future innovations. This digital transformation journey will provide public
agencies with actionable insights that drive real impact and allow them to
capitalize on the value provided by emerging technologies.

The Approach

Our solutions are designed specifically to address the unique challenges that government agencies face.
Delegata meets each agency where they are in their technology journey, developing customized solutions
that enhance efficiency, drive innovation, achieve tangible results, and support their evolving
technological needs. Our tailored approach to technology strategies is built with the state agency’s goals
and mission objectives in mind.



Our approach includes:

\Q/ Strategic alighment

Connecting technology investments to
mission priorities

Capability development
Building skills and infrastructure for

sustainable adoption

S Implementation planning

Creating phased roadmaps that
minimize disruption

RN Governance frameworks

Q\@ Developing oversight mechanisms for
responsible use

Change management
& Preparing your workforce for technology

transformation

The Benefits

Government agencies will gain a strong technology framework
comprised of cloud, artificial intelligence (Al), advanced analytics
and enterprise data systems necessary to effectively utilize
emerging technologies. Our personalized solutions empower the
public sector to extract real business value from complex data
landscapes, enabling smarter, faster, and more strategic decision-
making and service delivery.

About Delegata

For over 25 years, Delegata has been a trusted partner in organizational transformation, empowering the California
Public Sector with innovative solutions in people, process, and technology. With a commitment to exceptional quality
and strategic partnerships, Delegata specializes in Program and Project Management, Strategy Development,
Organizational Change Management, Technology Solutions, Enterprise Architecture, Data, Al, Cloud, and more. As the
digital landscape evolves, Delegata continues to lead the way, helping state leaders navigate complex technical
solutions, from Al and data to cloud implementation. With a proven track record of award-winning solutions, Delegata
remains at the forefront of progress, delivering lasting impact in an era of rapid transformation.

www.Delegata.com




CENTER OF EXCELLENCE:

@g[eggﬁ(z Harness the Power of Emerging
Technologies to Drive Government Innovation

Technology is advancing at an unprecedented rate, reshaping industries
and revolutionizing the way they operate. Establishing a strong
technological foundation that integrates cloud, artificial intelligence (Al),
advanced analytics and enterprise data is key to ensure that the public

sector can harness the power of rapidly evolving emerging technologies.

The Challenge

Without a deliberate, strategic approach to technology adoption and
deployment, it can be challenging to fully leverage the potential of
emerging technologies. Common challenges that may arise during a
digital transformation journey may include:

« Complex decisions about integration timing and alignment with
existing systems

« Disparate data sources and legacy infrastructure creating barriers
to adoption
& Workforce skills gaps limiting effective utilization of new technologies

& Regulatory compliance, data governance, and security considerations

« Undefined pathways from concept to measurable outcomes

By partnering with Delegata, we can help build a robust framework of
cloud, Al, analytics, and enterprise data technologies to lay the
foundation for future innovations. This digital transformation journey
will provide public agencies with actionable insights that drive real
impact and allow them to capitalize on the value provided by
emerging technologies.

The Approach

Our solutions are designed specifically to address the unique challenges that government agencies face.
Delegata meets each agency where they are in their technology journey, developing customized solutions
that enhance efficiency, drive innovation, achieve tangible results, and support their evolving
technological needs. Our tailored approach to technology strategies is built with the state agency’s goals
and mission objectives in mind.



Our approach includes:

\Q/ Strategic alighment

Connecting technology investments to
mission priorities

Capability development
Building skills and infrastructure for

sustainable adoption

S Implementation planning

Creating phased roadmaps that
minimize disruption

RN Governance frameworks

Q\@ Developing oversight mechanisms for
responsible use

Change management
& Preparing your workforce for technology

transformation

The Benefits

Government agencies will gain a strong technology framework
comprised of cloud, artificial intelligence (Al), advanced analytics
and enterprise data systems necessary to effectively utilize
emerging technologies. Our personalized solutions empower the
public sector to extract real business value from complex data
landscapes, enabling smarter, faster, and more strategic decision-
making and service delivery.

About Delegata

For over 25 years, Delegata has been a trusted partner in organizational transformation, empowering the California
Public Sector with innovative solutions in people, process, and technology. With a commitment to exceptional quality
and strategic partnerships, Delegata specializes in Program and Project Management, Strategy Development,
Organizational Change Management, Technology Solutions, Enterprise Architecture, Data, Al, Cloud, and more. As the
digital landscape evolves, Delegata continues to lead the way, helping state leaders navigate complex technical
solutions, from Al and data to cloud implementation. With a proven track record of award-winning solutions, Delegata
remains at the forefront of progress, delivering lasting impact in an era of rapid transformation.

www.Delegata.com




