
Delegata is your partner in: 

AI Readiness Assessment

AI Strategy & Roadmap

Data & AI Role Justifications

Governance & Policy Development

POC Management

Data Management

Workforce Adoption

Outcomes & Reporting

AI Readiness for
State Government   

As artificial intelligence rapidly reshapes industries, the public sector

is looking to ensure responsible, effective, ethical, and equitable Al

integration. Proactively addressing Al readiness today will enhance

efficiency, improve public services, and help build a resilient future. 

PREPARING FOR AI: 
BUILDING A FUTURE-READY PUBLIC SECTOR

For over 25 years, Delegata has been a trusted partner in organizational transformation, empowering the California Public Sector with innovative
solutions in people, process, and technology. With a commitment to exceptional quality and strategic partnerships, Delegata specializes in Program
and Project Management, Strategy Development, Organizational Change Management, Technology Solutions, Enterprise Architecture, Data, AI, Cloud,
and more. As the digital landscape evolves, Delegata continues to lead the way, helping state leaders navigate complex technical solutions, from AI
and data to cloud implementation. With a proven track record of award-winning solutions, Delegata remains at the forefront of progress, delivering
lasting impact in an era of rapid transformation.

ABOUT DELEGATA

Phase 1:
Assessment & Strategy Development

Conduct Readiness Assessment 

Define AI Vision & Objectives 

Build Stakeholder Engagement

Phase 2: 
Governance & Policy Development  

Establish AI Governance Framework

Develop AI Policies & Regulations 

Secure Funding & Partnerships 

Phase 3: 
Infrastructure & Talent Development

Strengthen Digital & Data Infrastructure 

Develop AI Workforce & Training Programs 

Establish AI Testing & Pilots 

Phase 4: 
Implementation & Monitoring 

Scale AI Adoption in Government Services

Ensure Transparency & Public Trust  

Continuous Monitoring & Improvement 




